BEST PRACTICE GUIDE

USING THE NATIONAL STANDARDS TO SUPPORT SUCCESSION PLANNING

THE SUCCESSION PLANNING PROCESS

The National Occupational Standards (NOS) for
Management and Leadership include a number

of units that can help and guide you through the
succession planning process. This process includes
the following:

e |dentify the future direction the organisation needs
to take, including the development of a vision,
mission and long term aims (see units B2, B3 and
B4).

e |dentify the knowledge, skills and behaviours you
will need to have in the organisation to ensure
progress.

* Review your existing employees to determine
whether they have, or could develop, the skills
base your organisation will need in the future.

¢ Developing person specifications and Job
Descriptions for the roles you are recruiting for
(See unit D4).

* Provide a structured programme of development
to ensure that the appropriate beliefs, values,
skills and behaviours can be instilled in the
future leaders (See unit D7- provide learning
opportunities).

e Monitor, Review and Assess progress made
towards achieving the overall aims of the
organisation (see the best practice guide on
performance management).

WHAT TO CONSIDER

Succession Planning is often used to select the next
leader of the organisation and as such can be an
extremely complex process. Two important issues
to consider are:

Lateral Progression

It may not be possible to give people the
opportunity to develop purely through upward
moves. This may be due to a lack of roles,
movement or growth in the organisation. Instead,
experience can often be developed through a
series of internal moves, providing individuals with
experience of all areas of

the business - this is typically how graduate
recruitment schemes work.

Roles V Goals

You may have decided on the future roles people
will have in the organisation, however the speed of
change may make roles identified now redundant in
the future. Consider how people’s capabilities can
be developed to focus on purpose, mission, goals,
change and innovation.

The units contained within the set of standards for
‘facilitating change’ (Section C of the NOS) provide
information on the outcomes, behaviours and
knowledge required to move an organisation and
its people forward.
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